
Four-by-Four Jump Start 
 

ACTION SESSION  

Someone once said, “Learning without action isn’t learning.” We’ve all been to numerous 
conference, seminars and classes without ever putting one single piece of information in 
place back home. When we get back to the “real world” we simply drift back to what we 
know. Our desire for the LEAD Conference is that we stop the drift. We’ve tried to make 
the sessions interactive, relevant and applicable to go back and immediately make an 
impact on our men. But only if we lead with a bias toward ACTION, rather than information. 

Think back on the sessions you’ve attended and the conversations you’ve had during this 
conference, and ask yourself this question: 

“What are FOUR actions that I can take within the Men’s Ministry at my church in 
the next FOUR weeks, that will provide the greatest impact and momentum?” 

•   There’s nothing sacred about taking four weeks. This particular amount of time simply 
helps your keep your urgency at a high level.  
 

•   There’s nothing sacred about having four items. This particular amount of items create 
clarity of what you’re supposed to be doing for those four weeks. 
 

•   The Four-by-Four Jumpstart will give you clarity regarding the intentional neglect and 
deliberate disregard of things that aren’t on your four-by-four list. Sounds bad but it’s 
good. 

Write down your FOUR Actions: 

1.   ___________________________________________________________________________ 
 

2.   ___________________________________________________________________________ 
 

3.   ___________________________________________________________________________ 
 

4.   ___________________________________________________________________________ 
 

LEADERSHIP CHALLENGE: Beginning this Monday (9/10) through Sunday (10/07) test the 
Four-by-Four Jump Start and let us know in NTD Men’s Department your results. If it works, 
do it again. 


